Commissioning bootcamp:
How to operate effectively in
a commissioning environment
Commissioning has recently emerged as a key concept in
the reform of public services in relation to health and other
policy areas. As a result, a number of individuals have
found that they either occupy a commissioning role or are
being asked to operate within a commissioning environment.
Yet there is still a great deal of confusion over what
commissioning is, what it should achieve and how to work
effectively within a commissioning context. This bootcamp is
designed for those who work in commissioning roles or in
provider organisations who are being increasingly required
to work within a commissioning environment.
This is
designed to bring together a small group who will work
together with leading experts to address real-life challenges
and find solutions. Ultimately the bootcamp aims to produce
better understanding into the key issues faced by
commissioners and providers and to develop useable tools
and strategies that participants can apply within their work
contexts.

Presenters include:

At the end of the masterclass, participants will:

Associate Professor Suzanne Robinson

•

Understand what a commissioning
process entails and some of the tools
available to improve these processes

•

Have an overview of the evidence for commissioning
including the impacts it can produce and the
factors which enable high quality commissioning

•

Understand the standards of high quality
commissioning and how to apply them
in their own organisational context

•

Have an insight into the different roles that partner
organisations play in the commissioning process

•

Have an intermediate understanding
of how to operate a commissioning
approach Presenters include:

Associate Professor Helen Dickinson
Associate Professor and Director of the Public
Service Research Group at the School of Business,
University of New South Wales, Canberra.

Dr. Karen Gardner
Senior Research Fellow Public Service
Research Group in the Business School at
the University of New South Wales, Canberra.

Ms Helen Parker
General Manager, Health Care Home Strategic Development,
Pinnacle Midlands Health Network, New Zealand.

Director of the Health Systems and Health
Economics group at Curtin University.

Ms Leanne Wells
Chief Executive Officer, Consumers Health Forum of Australia

Dates & Registration
Duration: 6th and 7th September 2017
Delivery Mode: Face to face
Standard Price: $1980*
* Please note that a discounted rate may be available
in special circumstances. Please contact PSRG at
PSRGinfo@unsw.edu.au for further information.
Location: The Boat House | Grevillea Park,
Menindee Drive, Barton ACT 2600
What you will receive: Morning Tea | Lunch |
Afternoon Tea | Dinner with Speaker on Day 1
For Registration and Details, please visit:
https://unsw.adfa.edu.au/study/professionaleducation-courses/commissioning-bootcamphow-operate-effectively-commissioning

