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Good Evening, welcome and thank you for coming along to the launch of our paper series.  
As many of you will know, we publically launched the Public Service Research Group back 
in May, although we started towards this at the end of last year.  And what a busy year it 
has been! 
 
When we launched the group we recognized that we wanted to focus on the complex and 
messy world of policy implementation and bring academics together to work in an 
interdisciplinary way that attempts to keep pace with, and speak to, the contemporary policy 
and practice context.   
 
We set out our mission as aiming to perform timely, high-quality and reliable research into 
public policy implementation. Bringing a breadth of knowledge and a depth of experience to 
our work, taking an inter-disciplinary and inter-methodological approach that recognises the 
complexity of contexts and plurality of interests involved in any policy implementation 
process. 
 
Through our research we aim to build local practice while advancing global knowledge. To 
enable independent practice and collaborative thinking, and provide educational activities 
that embed new policy and program implementation insights into practice settings.   
 
Before I go on to talk about the paper series that we are launching tonight and how this fits 
in helping us to fulfil our purpose, I wanted to take the chance to update you a little on our 
progress to date.  For we are extraordinarily lucky to have such a group of energetic, 
committed and talented scholars who have worked incredibly hard over the last year.  Let 
me share with you a few of the highlights. 
 
James Connor was recently awarded an ARC Discovery grant with Ben Wadham at Flinders 
University to explore institutional abuse and organizational reform in the Australian Defence 
Force.  Those of you familiar with these schemes will know that there is a success rate of 
around 18% and they are highly competitive award processes.   
 
Gemma Carey was part of a team with colleagues at Swinburne University who were 
awarded an ARC Linkage project working with the Victorian Health Promotion Foundation, 
Social Traders and the Foundation for Young Australians exploring the effects of social 
enterprise on the social determinants of health inequities. 
 
In the Australia and New Zealand School of Government annual competitive grants process, 
we were awarded two of the five in total that were funded.  One on the role of middle 
managers in progressing gender equity in the public sector led by Sue Williamson and 
involving Meraiah Foley, Deborah Blackman, Michael O’Donnell and colleagues from the 
University of Sydney and Central Queensland University.   
 
The other project funded by this scheme examines robots in the delivery of care services 
and what the role is for government in stewarding disruptive innovations, led by myself, 
Gemma Carey, Catherine Smith from the University of Melbourne and Nic Carey from 
Harvard University.   
 
Karen Gardner and myself, with colleagues from UTS and ANU won a grant from One 
Disease to evaluate their Crusted Scabies Elimination program in the Northern Territory, 

https://www.themandarin.com.au/79090-public-service-research-group-takes-flight-at-unsw-canberra/
https://www.unsw.adfa.edu.au/public-service-research-group/home
https://research.unsw.edu.au/people/dr-james-mcnair-connor
http://www.flinders.edu.au/people/ben.wadham
https://research.flinders.edu.au/RP/Blog/4513/research-engagement-and-impact-flinders-successes-in-the-recent-arc-grant-round
https://research.flinders.edu.au/RP/Blog/4513/research-engagement-and-impact-flinders-successes-in-the-recent-arc-grant-round
https://research.unsw.edu.au/people/dr-gemma-carey
https://www.researchgate.net/project/Improving-Health-Equity-of-Young-People-The-role-of-social-enterprise
https://www.anzsog.edu.au/resource-library/news-media/new-research-projects-in-2017
https://research.unsw.edu.au/people/dr-sue-williamson
https://research.unsw.edu.au/people/dr-meraiah-foley
https://research.unsw.edu.au/people/professor-deborah-blackman
https://research.unsw.edu.au/people/professor-michael-edward-odonnell
https://research.unsw.edu.au/people/associate-professor-helen-dickinson
https://research.unsw.edu.au/people/dr-gemma-carey
https://findanexpert.unimelb.edu.au/display/person664307
https://scholar.harvard.edu/ncarey/home
https://research.unsw.edu.au/people/dr-karen-gardner
https://research.unsw.edu.au/people/associate-professor-helen-dickinson
http://onedisease.org/
http://onedisease.org/
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which is an important health program targeting a disease that significantly impacts on the 
communities and lives of a number of Indigenous peoples in remote Australia.   
 
Collectively we have authored over 30 journal articles this year alone, with pieces appearing 
in well-respected journals such Social Science and Medicine, Evidence and Policy, the 
Australian Journal of Public Administration, Social Policy and Administration, Land Use 
Policy and others still.   
 
Major reports were authored on topics such regulation of work health and safety in the 
Australian road freight transport industry, the National Disability Insurance Scheme, Women 
in Cyber Security, Emergency Material and Financial Aid and the engagement of consumers 
in commissioning processes.   
 
We have had pieces in the Mandarin on robots, Machinery of Government changes, the 
implementation of the National Disability Insurance Scheme and gender equity.  And in the 
Conversation on replacing pharmacists with robots, changes to hospital pricing and the 
costs of the National Disability Insurance Scheme.  Stories on our research made it to the 
Canberra Times, The Age, The Sydney Morning Herald and a range of other media outlets.   
 
We have appeared on ABC Radio Nightlife and Life Matters talking about the National 
Disability Insurance Scheme and on a range of local radio programs such as Sue Olney’s 
appearance earlier this week on ABC Drive Canberra talking about the trend to reduce 
causal employment of staff in the APS.   
 
We hosted the annual Power to Persuade symposium which included a keynote from Gillian 
Triggs that was widely reported on in the media as she accused the government of peddling 
‘alternative facts’ and called on public service lawyers to defend truth.   
 
We have delivered executive education courses on creating high performance, 
commissioning public services and had a continuation of the highly popular Economics for 
non-Economists which Twan Huybers, Satish Chand and Keiran Sharpe run for the 
Department of Industry, Innovation and Science.   
 
We have not just focused our attentions on Australia but have worked with partners across 
a number of countries, presenting our work and attending conferences and seminars such 
as the Greater China/Australia seminar on evidence based policy that myself and Anna Li 
attended in Shanghai and will be jointly editing a special issue of the Australian Journal of 
Public Administration with colleagues from Fudan University and the University of 
Melbourne.   
 
When I said it had been a busy year I wasn’t lying.  And this is only a snapshot of what our 
amazing team have been diligently working on.  Of course, to those of you who follow us 
on Twitter @PSResearchG) none of this will be a surprise to you.  We have been growing 
in followers week on week as a team mostly comprising our talented postdocs share our 
latest interests and activities and curate relevant public service news from across the globe 
as well as pictures of dogs and unicorns.   
 
One final achievement is the announcement that we will soon be welcoming our first PSRG 
baby courtesy of Fiona Buick and her partner Dave Deery.   
 

http://www.teacho.com.au/images/TEACHO_Final_Report.pdf
http://www.teacho.com.au/images/TEACHO_Final_Report.pdf
http://socialequity.unimelb.edu.au/__data/assets/pdf_file/0010/2364499/Choice-Control-and-the-NDIS-Report-Melbourne-Social-Equity-Institute.pdf
https://www.unsw.adfa.edu.au/public-service-research-group/sites/cpsr/files/uploads/Cyber%20Security%20Literature%20Review.pdf
https://www.unsw.adfa.edu.au/public-service-research-group/sites/cpsr/files/uploads/Cyber%20Security%20Literature%20Review.pdf
https://www.unsw.adfa.edu.au/public-service-research-group/sites/cpsr/files/uploads/170818%20PSRG%20ACT%20Government%20Emergency%20Material%20and%20Financial%20Aid%20Project_170706%20FINAL.pdf
https://www.unsw.adfa.edu.au/public-service-research-group/sites/cpsr/files/uploads/170818%20PSRG%20ACT%20Government%20Emergency%20Material%20and%20Financial%20Aid%20Project_170706%20FINAL.pdf
https://www.themandarin.com.au/86192-where-should-we-use-robots-in-care-services/#.WhIplv-6Dxc.twitter
https://www.themandarin.com.au/80014-time-research-machinery-government-changes/
https://www.themandarin.com.au/79454-can-ndis-deliver/#.WSUF8ic1y4A.twitter
https://www.themandarin.com.au/79454-can-ndis-deliver/#.WSUF8ic1y4A.twitter
https://www.themandarin.com.au/86599-reigniting-conversations-about-gender-equality-aps/
https://theconversation.com/replacing-pharmacists-with-robots-isnt-the-answer-to-better-productivity-86231
https://theconversation.com/the-ndis-costs-are-on-track-but-that-doesnt-mean-all-participants-are-getting-the-support-they-need-79424
https://theconversation.com/the-ndis-costs-are-on-track-but-that-doesnt-mean-all-participants-are-getting-the-support-they-need-79424
http://www.abc.net.au/radio/darwin/programs/nightlife/ndis/9056224
http://www.abc.net.au/radio/darwin/programs/nightlife/ndis/9056224
http://www.abc.net.au/radio/canberra/programs/drive/drive/9173928
http://www.abc.net.au/radio/canberra/programs/drive/drive/9173928
http://www.powertopersuade.org.au/
https://www.themandarin.com.au/82777-public-service-lawyers-must-defend-truth-human-rights-gillian-triggs/
https://www.themandarin.com.au/82777-public-service-lawyers-must-defend-truth-human-rights-gillian-triggs/
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Exec%20Ed/172312%20PSRG%20Executive%20Eduaction%20Flyer%20-%20PROOF%20V2.pdf
https://research.unsw.edu.au/people/associate-professor-twan-huybers
https://research.unsw.edu.au/people/professor-satish-chand
https://research.unsw.edu.au/people/dr-keiran-anthony-sharpe
https://research.unsw.edu.au/people/associate-professor-helen-dickinson
https://research.unsw.edu.au/people/dr-anna-n-li
https://twitter.com/PSResearchG?ref_src=twsrc%5Etfw&ref_url=https%3A%2F%2Fwww.unsw.adfa.edu.au%2Fpublic-service-research-group%2F
https://research.unsw.edu.au/people/dr-fiona-buick
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As you can see from this long list of activities and achievements we have been working hard 
to produce high quality research, often in collaboration with public service partners and to 
communicate this across a multiplicity of platforms – which is very much in line with our 
founding ethos and aspirations.   
 
Now to the main topic of the evening – our paper series.   
 
We devised the PSRG paper series as one of the ways that we will use to communicate our 
research.  We seek to offer research-based thinking about topical themes for the public 
service.  The paper series comprises two different forms of articles – Research Briefs and 
Issues Papers 
 
Research Briefs are short papers that summarise the findings and implications of a recent 
piece of PSRG research.  These are accessible summaries that set out some of the 
practical implications of recent research findings to inform public service practice.  

Issues Papers are more substantial pieces that are an original exploration of a theme 
relevant to public services.  These papers provide an account of the state of the art evidence 
and issues around an important theme for contemporary public services. 

This evening we are launching our first research brief which is on the topic of Embedding 
Gender Equality in the Australian Public Service and written by Sue Williamson and Meraiah 
Foley.  This reports on research conducted with three APS agencies to examine the 
progress made following the release of the APS gender equality strategy in 2016.  This work 
finds that the APS strategy has started an important conversation about the nature of 
equality, how it is achieved, and the opportunities and challenges it represents.  It also found 
managers commited to tackling unconscious biases, workplace flexibility supported and 
valued and a desire from men to work more flexibly.   

The brief (and the longer research report) sets out a number of research-informed lessons 
about how to embed gender equality in public sector organisations.   

The research by Sue and Meraiah is in interesting view into the implementation of a strategy 
and one that demonstrates many of the commonly reported challenges of implementing a 
complex set of ideas and aspirations within challenging settings.  All of which chimes with 
the first of our issues papers.   

Written by Katie Moon, myself and Deborah Blackman and titled not another review about 
implementation?  Reframing the research agenda.  It gained this title because there are an 
extraordinary number of papers on this important topic and yet we know surprisingly little 
about this concept.  Indeed, implementation challenge has become a kind of catch-all 
category to refer to a broad array of things that can and do go wrong in the public policy 
sphere.   

In the paper we provide an overview of what we do know about implementation from the 
literature and find it is an area of public service research that is still in need of much effort 
in terms of defining what needs to be known and then how to know it. We suggest that to 
date there has been too much effort made in attempts to find ‘an answer’. That is, the 
objective of much research appears to have been that, by clarifying the problems, 
implementers can avoid repeating such errors and a ‘best practice’ solution will emerge. We 
argue that we need to embrace the messiness and spend time analysing implementation in 

https://www.unsw.adfa.edu.au/public-service-research-group/psrg-paper-series
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Issues%20series/Research%20Briefs/Briefing%20Paper%20No.1_Nov%202017.pdf
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Issues%20series/Research%20Briefs/Briefing%20Paper%20No.1_Nov%202017.pdf
https://research.unsw.edu.au/people/dr-sue-williamson
https://research.unsw.edu.au/people/dr-meraiah-foley
https://research.unsw.edu.au/people/dr-meraiah-foley
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Report/172084%20Gender%20Equality%20Publication_171122.pdf
https://research.unsw.edu.au/people/dr-katie-moon
https://research.unsw.edu.au/people/associate-professor-helen-dickinson
https://research.unsw.edu.au/people/professor-deborah-blackman
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Issues%20series/Issues%20Papers/172279%20Paper%20Series%20Publication%20Issue%201%20Implementation%20171128.pdf
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Issues%20series/Issues%20Papers/172279%20Paper%20Series%20Publication%20Issue%201%20Implementation%20171128.pdf
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different ways including evaluating successful policy implementation and not just focus on 
where things go wrong.  

Our second paper, is all stewardship equal?  Developing a typology of stewardship 
approaches written by Katie Moon, Dru Marsh, myself and Gemma Carey.  In this we note 
the rise in the use of the terminology of stewardship, but also the Productivity Commission’s 
observation that the stewardship of the various parts of the Australian Government do not 
always operate as effectively as they might do.  The academic literature is not entirely 
helpful in supporting this gap as there are multiple different definitions of this concept and 
many different ways in which it is spoken about.   

In this paper we summarise the universal components and set out a new typology that 
integrates a number of the different perspectives on stewardship.  We demonstrate how 
these approaches have subtle but important differences in terms of the ways in which they 
view the purposes and processes of stewardship. We argue that some of the challenges 
we witness in terms of stewardship approaches seem to stem from the interaction between 
different perspectives on what stewardship is and how it should operate. 

As you will have noted from my description, one person had a significant involvement in 
these papers and I’m still unsure about whether she’s still talking to me.  Katie Moon has 
been tireless in her scouring of the literature, coding, recoding, writing, writing, writing and 
creating a number of diagrams and tables.  I would personally like to note her dedication 
and work in helping us to produce these works.   

I would also like to recognize the ongoing hard work of Mika Tranter, who is the administrator 
for our group.  Mika has had a hand in many of the achievements that I talked about earlier 
and is responsible for arranging this event this evening.  She is an asset to our team and 
we would not be able to function anywhere nearly as effectively without her.   

In looking ahead we have identified a number of important areas for future research through 
this work.  Plans are already in train to empirically investigate some of the issues raised by 
the Issues papers and funding has been secured to further develop our work on gender 
equality.   

In 2018 we already plan to produce issues papers on the topics of boundary-spanning and 
co-production – two areas of significant importance for the public service.  If there is an area 
that you think is ripe for this sort of work please come and chat to us – or tweet us your 
suggestions.   

Thank you again for coming along tonight and your ongoing support for our group.   

 

 

 

Associate Professor Helen Dickinson, PSRG Director 

  

file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Issues%20series/Issues%20Papers/172279%20Paper%20Series%20Publication%20Issue%202%20Stewardship%20171128.pdf
file:///C:/Users/z3503473/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Publications/Issues%20series/Issues%20Papers/172279%20Paper%20Series%20Publication%20Issue%202%20Stewardship%20171128.pdf
https://research.unsw.edu.au/people/dr-katie-moon
https://research.unsw.edu.au/people/associate-professor-helen-dickinson
https://research.unsw.edu.au/people/dr-gemma-carey
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